Project selection
This worksheet is designed to help you select project for which you can develop a management plan this term. Your assignment is to choose a project and to make a plan for how you will manage your own and others’ activities to achieve high performance on this project. Performance may mean job, team, or organizational performance, but it is also possible for people to use other—even non-numerical—types of performance, such as morale, satisfaction, ethics, engagement, and so on. Ideally, the project will come from your workplace (e.g., an audit, a product design), but if you do not have a work project you can select a project from your personal life (e.g., planning a wedding, a significant home project, a community event). You do not need to implement your plan, but you can if you wish.
The questions below list a number of criteria that the project you choose must fit if you are to use it for your assignment. Specifically,
· You must be accountable for the completion and performance of the project.
· It must be a project that you cannot complete without help from at least three other people.
· The project must include at least ten identifiable and interdependent activities.
· You must care about how this project turns out.
The questions below ask you to explain how the project you select meets these criteria. Please answer these questions in a way that makes the project understandable to your instructor, who is probably an outsider to your organization and may not understand the project as well as you. 
Answer these questions 
1. Please name the project you will manage, give a brief description of what it does, and a brief description of why it needs to be done. 



2. Why do you care about this project or how well it is done?



3. How are you accountable for the completion of this project? What consequences will there be if the project is not completed or not completed well?



4. Who will participate in this project? You may either give names, titles, or descriptions of individuals or groups.



5. Who cares about whether and how this project is completed? Why do they care?



6. How will you know if this project has been done well? Could performance be measured? If so, how?



7. What activities make up this project, and how do these activities depend upon each other? For example, if you are hiring someone, the activities might be (a) obtain budgetary approval, (b) research job requirements, (c) write a job description, (d) get job description approved, (e) advertise for the position, (f) assemble a hiring committee, (g) evaluate applications, (h) conduct interviews, (i) select a candidate, (j) negotiate the contract, and (k) onboard the new employee. Activities must be larger than a single action. For example, “negotiate the contract” is an activity, but “sign the contract” is an action. There must be at least ten activities. Please outline the activities, and then describe the ways in which each activity depends on the other activities if participants want to complete and perform well on the project.
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Then, answer question 9 and question 10 (I call it management plan worksheet) that I will attach separately because it’s easier to do on excel. 
More information about the project:
As we approach the last day of class, you will need to turn your worksheet into a business report that details your plan for managing the project you selected. For an example of a business report, please see https://image-src.bcg.com/Images/Corporate_Universities_Jul_2013_tcm9- 95435.pdf. You do not need to provide any color or images, but I would like you to include headings, sub-headings, bullets, tables, figures, and so forth as appropriate. Do not force these things into the report inappropriately, but also do not submit to me a document that is nothing but prose. 
The report should outline your plan for how you will manage yourself and others in your effort to accomplish your chosen project. I do not need the GANTT charts, critical path analysis, or the other project analysis you learn in your project management class, unless that helps you explain to me why you plan to manage the people in a particular way. This report should simply outline your people management plan but include enough details about the project to make your people management plan understandable. 
When I grade this report, I will be looking to see how well you understood and applied concepts from class. However, this does not mean that you will use every single class concept we covered. Forcing a concept in that does not fit shows as much of a lack of understanding of the concept as failing to include a concept that does fit. Because of this, I cannot provide you a rubric of concepts to cover, because the concepts you should cover will vary from project to project. Instead, I grade the projects based on the understanding you exhibit of relevant concepts, the logic with which you apply them to your unique situation, the depth and quality of the insights you generate as you apply concepts, and the practicality of your plan (including whether you considered contingencies for the possibility that your plan may not work). I will weight these four criteria about equally, 
but I reserve the right to make subjective-but-informed judgments while grading, as an expert in this field. 
The fact that there is some subjectivity involved in the grading (just some subjectivity, though – there are right and wrong answers when it comes to things like understanding class concepts) makes this report like most reports you will write in your professional career. There are almost no activities or evaluations in the world of management and leadership that are truly objective in measurement or evaluation. The way you know how you are doing when activities involve uncertainty and subjectivity is by asking for feedback. 

